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Dear Ms. Kapsiak:

The following is our final report (SD-1111-02) for the review of the Buffalo City School
District’s School Improvement Grant for the period July 1, 2010 through September 30, 2011. The
review was conducted pursuant to Section 305 of the Education Law in pursuit of Goal #5 of the
Board of Regents/State Education Department Strategic Plan: “Resources under our care will be
used or maintained in the public interest.”

Ninety days from the issuance of this report, District officials will be asked to submit a
report on actions taken as a result of this review. This required report will be in the format of a
recommendation implementation plan and it must specifically address what actions have been taken
on each recommendation.

| appreciate the cooperation and courtesies extended to the staff during the review.

e 4

James A. Conway

Sincerely,

Enclosure
c: Commissioner King, V. Grey, S. Cates-Williams, K. Slentz, C. Szuberla, R. Reyes, J.
Delaney, J. Conroy, K. Robertson, P. Brown, A. Timoney (DOB), J. Dougherty (OSC)






Executive Summary

Background and Scope of the Audit

The School Improvement Grant (SIG) is authorized by section 1003(g) of the Elementary and
Secondary Education Act of 1965. SIG funds are used to finance reforms in the country’s
lowest-performing schools with the goal of improving student outcomes such as standardized test
scores and graduation rates. Funding increases in the fiscal year 2009 spurred the United States
Department of Education to make substantive changes to SIG funding. For example, the
persistently lowest-achieving schools receiving SIG funding must now implement one of four
intervention models, each with specific requirements for reform interventions. Under SIG, each
school may receive up to $2 million annually for 3 years to improve student outcomes.

The Buffalo City School District (District) implemented the transformation model at four schools
beginning in the 2010-11 school year. The Office of Audit Services conducted an audit to verify
that the District appropriately expended federal SIG funds. We examined financial records and
documentation to substantiate $4,234,989 claimed in expenditures for the period July 1, 2010
through September 30, 2011. Our objectives were to verify the allowability and accuracy of
amounts expended, determine if sufficient financial control systems were in place to track funds
to individual schools, and to assess compliance with pertinent federal requirements for the use of
these funds.

Audit Results

We found $262,048 in salary and salary related expenditures and $45,316 in non-salary related
expenditures that should not have been charged to SIG for the period July 1, 2010 through
September 30, 2011. The disallowance and other areas needing improvement were:

e SIG funds being supplanted for personal service expenditures in the amount of $204,117 and
$57,931 in salary related expenditures which should have been funded through general fund
sources.

e Failing to meet the requirements set forth by OMB Circular A-87 requiring that salaries be
supported by periodic certifications.

e Not allocating an expenditure for a software contract between all of the school buildings that
benefited from the expenditure. As a result, $41,325 should be disallowed from the grant. In
addition, estimated travel expenses were claimed instead of actual in the amount of $3,991.

e Ten items purchased with SIG funds could not be located in any of the four SIG school
buildings during the initial physical inventory check. All of the items were subsequently
placed in the appropriate building.

e Failing to follow their own purchasing policy.

Comments of District Officials

District officials’ comments about the findings and conclusions were considered in preparing this
report. They generally disagreed with the findings and did not specifically address the
recommendations. They maintain they did not supplant SIG funds, but used the staff to



supplement and enhance additional programming. Their response to the draft is included as
Appendix B. Auditors’ notes commenting on the District response are included as Appendix C.
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Introduction

Background

The School Improvement Grant (SIG) is authorized by
section 1003(g) of the Elementary and Secondary Education
Act of 1965. SIG funds are used to finance reforms in the
country’s lowest-performing schools with the goal of
improving student outcomes such as standardized test scores
and graduation rates. Funding increases in the fiscal year
2009 spurred the United States Department of Education to
make substantive changes to the SIG funding. For example,
the persistently lowest-achieving schools receiving SIG
funding must now implement one of four intervention
models, each with specific requirements for reform
interventions. Under SIG, each school may receive up to $2
million annually for 3 years to improve student outcomes.

States are required to award sub-grants to school districts
competitively, rather than by formula. State educational
agencies evaluate grant applications using several criteria,
including the school’s proposed intervention model and the
district’s budget and reform implementation plan, as well as
their capacity to implement the reforms effectively. The
SIG funds may be used for four different intervention
models including the transformation, turnaround, restart,
and closure models. Each model has specific requirements
for reform interventions, such as replacing principals or
turning over school management to a charter organization or
other outside organization.

Objectives, Scope, and Methodology

The Buffalo City School District (District) implemented the
transformation model at four schools beginning in the 2010-
11 school year. The Office of Audit Services conducted an
audit to verify that the District appropriately expended
federal SIG funds. We examined financial records and
documentation to substantiate $4,234,989 claimed in
expenditures for the period July 1, 2010 through September
30, 2011. Our objectives were to:

e verify the allowability and accuracy of amounts
expended;




e determine if sufficient financial control systems were in
place to track funds to individual schools; and

e assess compliance with pertinent federal requirements
for the use of these funds.

To accomplish our objectives, we reviewed applicable laws,
regulations, policies and procedures; interviewed District
and State Education Department (Department) management
and staff; and examined records and supporting
documentation.

The audit was conducted in accordance with Government
Auditing Standards issued by the Comptroller General of
the United States. An audit also includes examining, on a
test basis, evidence supporting transactions recorded in the
accounting and operational records and applying other
procedures considered necessary. An audit also includes
assessing the estimates, judgments, and decisions made by
management.  We Dbelieve that the audit provides a
reasonable basis for our findings, conclusions, and
recommendations.

Comments of District Officials

District officials’ comments about the findings and
conclusions were considered in preparing this report. They
generally disagreed with the findings and did not
specifically address the recommendations. They maintain
they did not supplant SIG funds, but used the staff to
supplement and enhance additional programming. Their
response to the draft is included as Appendix B. Auditors’
notes commenting on the District response are included as
Appendix C.




Salary and Salary-Related Expenditures

The Department approved the District’s plan to transform
four poor performing school buildings using SIG funds.
The approved budget called for expending more than $5
million, 64 percent of total approved grant funding, in
salaries and related fringe benefits.  Personal service
expenditures must be specifically applied to the goals of the
grant and be incurred in compliance with federal grant
regulations and guidance. We found the District supplanted
$262,048 from state and local funds with SIG funds. We
also found the District failed to support salaries of
employees paid from SIG funds through personnel activity
reports.

Supplanting Non-Federal Funds

Guidance on fiscal year 2010 school improvement grants
states that SIG funds must supplement, and not supplant,
non-federal funds a school would otherwise receive. If a
local educational agency (LEA) has a school operating a
school-wide program, the LEA cannot use federal funds to
pay for services, staff and staff-related expenditures,
programs, or materials that would otherwise be paid with
state or local funds. Under no circumstances may Title |
funds be used to supplant or take the place of funds from
non-federal sources.

The Office of Management Budget (OMB) Circular A-133
compliance supplement states supplanting includes use of
federal funds to provide services the LEA provided with
state or local funds in the prior year. The educational
services provided with Title I funds must be in addition to
those services that a school district provides to all of its
children using State and local funding sources.

We found a decrease in the number of full time equivalents
(FTE) funded through the general fund in the first year of
the grant from the prior year at each school building. We
found SIG funds supplanted the decrease in general fund
FTEs for specific job titles at specific schools for six
employees. The employee titles by building code and the
total FTEs supplanted are shown in Table 1.




Table 1

Comparison of General Fund FTE with Instances of Supplanting

School
Code

45
45
200
206

Employee Title

Grade 4 Teacher
Grade 5 Teacher
Guidance Counselor
Math Coach

Total

General General General SIG
Fund Fund Fund Funded FTE
09-10 10-11 Decrease  10-11  Supplanted
4.00 0.00 4.00 2.00 2.00
4.00 2.00 2.00 2.00 2.00
3.00 1.00 2.00 1.00 1.00
1.00 0.00 1.00 1.00 1.00
6.00

Source: District records

Using the employee titles and building codes listed in the
table above, we determined which employees’ salaries were
supplanted with SIG funds from a list of salaried teachers.
We calculated the value to be $204,117 for the six FTEs
supplanted. In addition, the District charged $57,931 for
employee benefits related to the salaries supplanted with
SIG funds. The salaries and employee benefits disallowed

are shown in Table 2 below.

School
Code

45
45
45
45
200
206

Employee Title

Grade 4 Teacher
Grade 4 Teacher
Grade 5 Teacher
Grade 5 Teacher
Guidance Counselor
Math Coach

Total

Table 2
Disallowed Salaries and Employee Benefits
FTE Professional Employee
FTE Allowed Salaries Benefits Total
1 0 $51,890.24 $12,900.30 $64,790.54
1 0 $24,138.74  $7,537.32 $31,676.06
1 0 $36,780.00 $9,920.56  $46,700.56
1 0 $31,489.56 $7,081.84 $38,571.40
1 0 $27,942.54 $8,264.15 $36,206.69
1 0 $31,876.00 $12,226.90 $44,102.90
6 0 $204,117.08 $57,931.07 $262,048.15

Source: District records

Time and Effort Requirements

OMB Circular A-87 (A-87) requires salaries of employees
who are charged to federal grants be supported by periodic
certifications or personnel activity reports. Employees
whose salaries are paid from one federal funding stream




Recommendations

must have their time certified at least semiannually by the
employee or supervisory official with first hand knowledge
of the work performed by the employee. Salaries of
employees who work on multiple activities or cost
objectives must be supported by personnel activity reports.
These personnel activity reports must: be prepared at least
monthly and coincide with one or more pay periods; reflect
an after-the-fact distribution of the actual activity of the
employee; account for the full FTE; and be signed by the
employee.

We examined all 53 full time employees funded through
SIG and found that the District has a process in place to
certify time and efforts for employees. However, the
personnel activity reports for 20 of those examined, all of
whom work on multiple cost objectives, were not always
done on a monthly basis to coincide with one or more pay
periods, did not always account for the full FTE, and were
not always signed by the employee.

1. For SIG, submit a revised FS-10-F long form reflecting
a reduction of $262,048 for disallowed costs. The
revised FS-10-F long form accompanied by a copy of
this report or transmittal letter identifying this audit as
the reason for the revision should be submitted within
30 days to:

The State Education Department
Grants Finance, Room 510W EB
Albany, NY 12234

Grants Finance will review the revised FS-10-F long
form and send Form FS-80 Notice of Overpayment to
your District, confirming the amount overpaid, and
providing remittance instructions.

2. Comply with A-87 in regards to personal activity
reports.




Non-Salary Expenditures

Physical Inventory

The approved budget called for expending more than $2.8
million in non-salary expenditures. This made up 36
percent of total approved grant funding. To be allowable
under federal grant awards, costs must be necessary and
reasonable; consistent with policies, regulations, and
procedures that apply to the award; accorded with consistent
treatment; and be adequately documented. A cost is
allocable to a particular cost objective if the goods or
services involved are chargeable or assignable to such cost
objective in accordance with relative benefits received.
School districts must maintain adequate documentation to
support charges to federal grants, demonstrate adherence to
the terms and conditions of the grant, and performance of
the approved activities.

The District charged SIG for some items that could not be
located at the SIG school buildings during an initial physical
inventory check. In addition, one contract cost was not
allocated even though it benefited two non-SIG schools and
the District over-claimed the expenditure due to claiming
estimated travel expenses. As a result, we found $45,316 in
disallowed expenditures.

A-87 requires that only materials and supplies actually used
for the performance of a federal award may be charged as
direct costs. To be allowable under federal grant awards,
costs must be necessary and reasonable; should be allocable
to the award; consistent with policies, regulations, and
procedures that apply to the award; accorded consistent
treatment; and be adequately documented.

We conducted a physical inventory of 47 items
judgmentally selected from the supplies and material
category within the Final Expenditure Report to verify they
exist and were being used in the SIG schools. Initially, we
were unable to verify the location of 10 items, consisting of
8 iPad 2's ($538 each), 1 Mobi view Whiteboard ($400), and
1 HP Netbook ($721). However, during a subsequent
physical inventory, we verified that these items were located
appropriately in SIG schools.




Allocation Documentation

Recommendations

Sometimes expenditures benefit more than one cost
objective. When this happens, the costs should be allocated
equitably between the objectives benefiting from the costs.
Allocation methodologies should be reasonable, accurate,
and adequately documented so that a person not familiar
with the activities could follow the allocation methodology
documentation and duplicate the results.

We found one contract cost that was charged entirely to the
SIG grant that was not appropriately allocated. The contract
between the District and Versifit Software for $98,640,
which included two software licenses ($33,600),
implementation and training services to staff ($60,000), and
travel expenses to install the software, was not allocated.
According to documentation provided by the District the
vendor provided ten days (6 days in SIG schools and 4 in
non-SIG schools) of training in four schools; however, two
of the schools were non-SIG schools. Therefore, we
determined that 40 percent of implementation costs
($24,000) and 50 percent of the software licenses and travel
costs ($16,800 + $525) should be disallowed. Based on our
allocation calculation from the information provided by the
District, $41,325 of the expenditure is disallowed.

In addition, the District paid estimated travel costs of $5,040
to the vendor rather than actual as stated in the contract
resulting in an overpayment of $3,991. The actual travel
costs incurred by the vendor were $1,049 and the vendor has
made the necessary reimbursement to the District. The
estimated amount of travel costs was claimed in the Final
Expenditure Report. The District should have only claimed
the actual travel costs, and therefore, $3,991 should be
returned to the Department.

For SIG, submit a revised FS-10-F long form reflecting a
reduction of $45,316 for disallowed costs. The revised FS-
10-F long form accompanied by a copy of this report or
transmittal letter identifying this audit as the reason for the
revision should be submitted within 30 days to:




The State Education Department
Grants Finance, Room 510W EB
Albany, NY 12234

Grants Finance will review the revised FS-10-F long form
and send Form FS-80 Notice of Overpayment to your
District, confirming the amount overpaid, and providing
remittance instructions.

4. Only claim expenditures on the Final Expenditure Report
that meet the requirements in the approved FS-10 and grant
application.

5. Ensure all items purchased with SIG funds are used
exclusively for the purpose of the grant.

6. Adequately allocate expenditures that benefit grant and non-
grant related school buildings.




Internal Controls

Recommendations

General Municipal Law Section 104-b states the governing
board of every political subdivision and any district therein,
by resolution, shall adopt internal policies and procedures
governing all procurements of goods and services which are
not required to be made pursuant to the competitive bidding
requirements of Section 103 of this article or of any other
general, special, or local law.

The District’s purchasing policy states that non-competitive
bidding purchases shall provide that alternative proposals or
quotations for goods and services be secured by use of
written request for proposals, written quotations, verbal
quotations, or any other method of procurement.

During our review of supporting documentation for the
OTPS expenditure sample, we found the District did not
follow its own purchasing policy for one contract expense.
The contract cost between The Princeton Review Inc. and
the District for $42,450 is considered to be a professional
service cost and was a continuation of services. However,
the District failed to follow its own purchasing policy by not
obtaining any alternate proposals.

7. Conform to the District’s own purchasing policy.




Appendix A

Contributors to the Report
Buffalo City School District
School Improvement Grant

e T. Stewart Hubbard I11, Audit Manager
e Edward Lenart, Auditor-in Charge
e James Schelker, Senior Auditor
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Department of School Innovation

and Turnaround
Mirtanne Dixon, Supervisor
Bultalo Protessional Development
amd Technology Center

150 Lower Terrace

Bulfalo, New York 14202

1716) 816-3L8 x 8786
mdixon@hbullaloschools.org

September 6, 2002

New York State Education Departmient
Oflee of Aadit Services

Rowm 3241 13

59 Washigton Avenne

Albany, NY 12234

Attn: Ed Lenart

RETURN RECEIPT REQUESTED
RE: Response to Draft Audit Report, dated, August 6, 2012

Diear FEd.
Enclosed please find our response to the Dratt Audit Report signed by our superintendent, Dr.
Pamela C. Brown and the following supporting evidence.
a. Guidanee Counselor and College & Career Ready Guidance Counselor postings dated
May 29, 20089 and November 3, 2010, respectively,
b Payroll records Tor S iiiemamR. ('o!lcee & Carcer Re
Bennent High School (#200)
¢. Mathematics Couch posting dated, November 5. 2010,
do Payroll records for IR, Math Coach at South Park High School (#206)
e Quarterly Time & Effort Centitication dated. January 11, 2001 for | RG_G G
. LEA SIG application, puge 35
g, Cohort | Year | SI1G application for South Park High School. pages 21 and 22
. Purchase Order #11011779-00 and invoice Tor VersiFit software
. VersiFit Technologies check #8218 dated, January 13, 2012 i the amount of $3.990.63
1o VersiFit Technologies Expense Report duted, June 30, 2011 with supporting travel
documentation,
Please advise if you need anything further.
Sincerely,

ly Guidance Counselor at

/'/;r Qhttns Al gon

Marianne Dixon

Enc.

Cer Debra Sykes
Keith Robertson
Barbara Snnth

“Purting children and fidlies fiest to ensare lieh academic achievement for all ™

Appaemdis 13



BUFFALO PUBLIC SCHOOLS
Associate Superintendent

Room 700, City Hall

Bulfalo, New Yark 14202
Phone (716) $16-71049

Response to Draft Audit Report
SD-1111-02

Supplanting Non-Federal Funds

Fhe 6.0 FTES the andit wlentified as supplanted throngh SIG fumbs were e supplamted. The 6.0 FTEs funded Auditur's

through ihe S10G funds were additonal support sttt o sapplement and enhance additional programming 1w the Mote |
ilenified schools. - —
onal School 45 ot _ . o o
Employvee Title General General General | SIG K1
Fund 09- Fund 10-11 | Fund Funded Supplanted
1 | | Decrease 10-11
T Y AT 200
i B I XT7 I 7N T TN 200

2008- 10 year School 43 implemented o reduced class sizes 1RCS) el The class sizes were 200
stiwlents for grades K - $and 23 sudents for erades 4 - 8. In 2010-11 School 45 was gaffed s District levels of | See

N stodents for prades K - 8. The increased class sizes resulted 1 reduction of 400 FTE classroom teachers (] l Auwditor's
fiest grade. 1 afind grade, | fourth wrade and 1 fifth erade) from 2009 1 1o 2010-1 1. Hecause Federal funds were | Note |
sramteed (o the Districn, the Disirict decided 10 coninue the RCS model at Schoaol 45 in 20401 | nsing the federal L e
S funds. The .00 restored FTE i eichiers were funded through SIG funds. 1 hese 400 FIEs did moy

supphint but supplemented the sttt and programming a1 Schoo! 45 though the titles of the 400 FTEs

funchest through SECG Tunds are specilic match w the titles that were resiored, the net change m statfing is still

val 200

'—‘T:_mpﬁi.ﬁiilu [ General | General | Gemeral Tsic T TEEe
1 Fund 09-
_! Decre: 10-11

3 LT
| G

Fund 1011 | Fund | Funded Supplanted
200 | KT Jrnr{

: L1
Counselor

100 |

School 200 participated in the Institute for Stwdent Achievement (1S A) wwnaround mosdel during the 200- 10

year. The ISA model Feawred thiee smaller lears munities cach requiving a dedicated suidance £
coumselor. In 2000-11 the ISA model was abandoned and School 200 was d anthe Distric level which "
provided only L0 gaidance counselor. However, Schonl 200 implemented the S1G turnaround model in | Auditor's
J0HE-F1. The S1G model funded an additional 1.00 guidanee counselor 1o supplement the district level of | Mate |
stalfing. Please see attached recruitment bulletin #10-51 dated. November 3. 201 | and employee payroll | —
records imdicating the position’s funding. Please note th, employee’s date of hire is December
The inerease of i new counselor is to assist students and parents/guardians to prepare
successlul post high school future. This includes helping students in finding information on
scholarships and College/Carcer Pl ning. The counselor will also put out a yuarterly c-
newsletier and maintain an active website with information for students and parents and
coordinate workshops and activities with the school’s parent [acilitators, The counsclor
will be responsible for promoting financial aid nights and college application workshops
for both students and parents/guardians. The posting dated, November 5, 2010 supports
this. The counseling position was not a traditional school counselor but a counselor who
wis hired to set up and run a newly created College and Career Readiness Center. A new
Olfice location was set up by the new counselor 10 be more accessible w swdents,

“Putting children and families fiest o enswre hivh academic wchievenment for all.”



School 206

School 206 participated in the ISA model mentioned above in 2009-10. Under the ISA model the District

provided a Math Coach. The Math Coach position ended when participation in the ISA model ended. The SIG

turnaround model implemented in 2010-11 supplemented the District staff with a Math Coach under required

School Improvement Grant activity. “Provide staff ongoing, high-quality, job-embedded

professional development (e.g., regarding subject-specific pedagogy, instruction that reflectsa
deeper understanding of the community served by the school, or differentiated instruction) that| — Sec
is aligned with the school’s comprehensive instructional program and designed with school Auditor’s
staff to ensure they are equipped to facilitate effective teaching and learning and have the hete |
capacity to successfully implement school reform strategies,”( page 35 of 58 LEA SIG

application). The following was described as to how the action would be accomplished by the

LEA- "Each core subject area will have a Instructional Specialist Coach (ISC) to work on site
coaching classroom teachers, leading Common Curricular Planning Time meetings, provide
professional learning opportunity afterschool and on early release days. The ISC will teach

two periods at the beginning of the day allowing time to work with other teachers and attend

weekly coaching meetings to develop their skills.” (p250 of 555 cohortlYearl.pdf)

This was a new position aligned to the required activity under transformation.

Attached please find recruitment bulletin #10-56 dated. November 3, 2010 and employee
payroll records indicating that the position was not funded by the School Improvement Grant
until January 21, 2011, in addition to the Quarterly Time and Effort Certification dated January
11, 2011 signed by the principal.

Time and Effort Requirements
The Time and Effort form and process for employees who work on multiple cost objectives
have been updated to meet the following standards: they account for the total activity for which
cach employee is compensated, they are prepared monthly coinciding with a pay period and
they are signed by the employee.

Physical Inventory
Item: Purchasing items with SIG funds totaling $5.425 that were not located in any of the four
SIG school buildings during the initial physical inventory check.
The District uses a third party vendor to inventory and distribute computer assets as described
in the item above. The distribution was initially executed incorrectly. Once discovered, the
distribution was executed according to the instructions and upon a subsequent physical
inventory by the State Auditors: the inventory distribution was determined to be correct.

“Putting children and families first to ensure high academic achievement for all.”



Alocation Documentation

Ihe S98.640 pand through the SIG funds was for the vendor to install and implement two additional
moditles i the Versitn Software, The At Risk Eurly Waming module and the Diploma Requirements
mednle were mstalled, mplemented and utlized only for the SIG schoals, not distr

wide

Avvheck tor S300 was reimbuorsed 1o the District for die ©
held wntil the Disirer recerves lurther sudimce. Se

wel expenses. Currenily the check is being
ached documentation

Internal Controls

The Director of Purchase questioned the contimmtion of the services withom a current RFP in June 2
ALttt i wis decided that the SAT Prep Class services would require a corrent RFP. The process
has meoved torward this year following the purchasing policy of the District

penntendent

Superintendent

August 0, 2012

See

Auditor's
Nore 2




RECRUITME

VI BULLETIN 08-75 SCHOOL COUNSELOR
MAY 29, 2009

NOTICE OF POSITION

POSITION: The Superintendent of Sehoo g GGG« ivorcsiod in receiving applications
from qualificd candidines Tor the position of:

SCHOOL COUNSELOR

2 HCATION: Candidates who wish 10 be considered should submit a letier of application and resume
mdicating: current assigmnent, tenure arei and previous educational experiences, attention to the
Executive Director Tor Human Resources by mail to 720 City Hall, Buffalo, New York 14202:
by email to JobApplivati i sls.org; or fax o 851-3883.

Candidates must be New York Stawe centified i Counseling Education.

DUTIES: Candidates should be kuowledgeable in theeretical and evidence based methodologies that focus
o Comprehensive School Comnselor philosophies. A thorongh understanding of college
admissions. data analysis and researching scholarship applications for high school studes is
necessary. Candidates who are fluent in Spanish are encouraged 10 apply.

Responsibilities will, in addiion, melhide:
Student Academic Program Planning

o Assist students in the development of an academic program which meets their interests
and ability — with special empliasis upon the high school selections process and post
secondary education,

*  Testng and student records. Assist students and parents in inderstanding test resnlts and
records. Provide information for stndents, parems and teachers on required standardized
lests,

*  Collaborate with teachers o provide guidance lessons and information.

*  Assist students mothe preparation of 4 post secondary planning time table for post
secondary education and/or trmining,

*  Review the status of students as o pertains to academic and behavioral progress

Career/Life Planning

e Inerease sidents” awareness of the career and educational pla
the individual careers

e Counsel students regarding attendance and tardiness.

*  Develop resotrees and information for students on carcer development and job readiness.

ing process as well as for

Page of2



Al'rOl

SALARY:

FINAL DATE
FOR K11

conttintied

Personal/Social Growth

*  Assiststudents with person

s issues which impedes learning.

Provude comnseling for students in the areas of sell=esteem,  commumication skills,
decision-making and relationship skills.

Develop resourees (o assist students i leaming edueational survival skills meluding
study skills and conflict resolution strategics.

®  Assist with Crisis Intervention Services

Appointment will be made by the Board of Education upon the recommendation of the
Superintendent following assessment of taining, experience

credentals amd evaluation of
service. Personal mterviews shall be scheduled where appropriz

Teicher's sulary schedule based on BTF contract agreement.

The Buffalo Boad of Education 1s an Equal Opportunity/Alfir

tive Action Employer.

FOOO 7A28 140 RQL

June 1E, 2009




RUFFALO BOARD OF EDUCATION
DEPARTMENT OF HU? RESOURCES
720 City Hall, BuiTalo, New Yurk 14202

RECRUITMENT BULLETIN #10-51 SCHOOL COUNSELOR for

November 5, 2010

POSTTION:

APPLICATION:

QUALIFICATIONS:

APPOINTMENT

SALARY:

FUNDING:

FINAL DATE
FOR FILING:

RESPONSIBILITIES: The School Counselor for CCRC will be responsible for, but not limited to. the following:

College & Career Resource Center (CCRO) at

PLA HIGH SCHOOLS

NOTICE OF POSITION

m is interested in receiving
OF e ph: of:

SCHOOL COUNSELOR
Tor College and Career Resource Center |CCRC| at PLA High Schools

The Superintendent of  Schools
applications from qualified cand

Candidates who wish te apply should complete an online application on the district web site at
www buiGaloschools,org.

Cundidates must have o Master's Degree i Counseling Education and hold a NYS
Certificate in Counseling Education

e Provide high school students and parenis/guarcdians with a wide variety of resources and

activities, including: exploring interests and careers, preparing for SAT and ACT

examinations, industry assessments, filling out college and job applications, interview

skills, prof; applying for scholarships, and applying for financial aid

SFEA and filing income tax (orms).

st students and parentsfguardians with pre
future

¢ Help students research and ebtain mformation on scholarships and College/Carevr
Planning

o Create and distribage a quarterly e-newsletter with post high school information and
guidance.

*  Maintain an active website with infonmation for students and parents.

ring for a successful post high school

*  Coordinate workshops and activities with the school’s parent facitittors.

e Coordinate and factlitate financial aid nights and college application workshops for
both students and parents/guardians, ncluding having interpreters for parents speaking
languages other than English,

e Perfonn other duties as assigned.

Appointment will be made by the Board of Education upon the recommendation of the
Superinendent following assessment of trtining, experience. credentials and evaluation of
service. Personal interviews shall be seheduled where appropriate.

The Buffalo Board of Education is an Equat Opportunity/Affirmative Action Employer,
Teacher®s schedule based on BTF contract.

Pending Funding

November 19, 2000
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BUFFALO BOARD OF EDUCATION
DEPARTMENT OF HUMAN RESOURCES
720 City Hall, Buffalo, New York 14202

RECRUITMENT BULLETIN #10-56 MATHEMATICS COACH - PLA HIGH SCHOOL

November 5, 2010

POSITION:

APPLICATION:

NOTICE OF POSITION

The Superinendent of Scho rl\"i& interested i recetving applications

from qualificd candidates Tor the position of

MATHEMATICS COACH = PLA HIGH SCHOOL

Candidates must complete an  application form  available on the  disirict web  site @t
www buffaloschools.org.

QUALIFICATIONS: Candidates must hold @ Master's degree and New York Stte certification in mathematics.

EXPERIENCE:

Candidates must have three years of teching and/or coaching experience in an urban school district.
Candidates must participate in Professional Leaming Opporunities as instructed by the Associate
Superintendent for Teaching and Leaming and the subject aren administrator. In evaluaung each
condidate's qualifications, preference will be given to the candidate’s coursework and experiences in
the areas of scientifically based reading research, assessment, and professional development in the
area of lieracy,  The candidimte must possess excellent written and oral communication skills,
organizational skills, and demonsteate feadership and mterpersenal communication skills with adulis,
Proficiency m the wse of echnology and knowledge of the Common Core Standards and assessments
are preferied.

RESPONSIBILLT

APPOINTMENT:

SALARY:
UNID #:

FINAL DAT
FOR FILING

The PLA High School Math Coach will be responsible for, but not limited 1o, the following:

o Guiding and assisting teachers in the full and ongoing implementation of all mathematics
initiatives wi elity t the Acadenic Achievement Plan.

o Guiding and assisting in the full and ongomg implementation of district mathematics programs
with support of Buffalo City Schools administration and building principal.

«  Collaborating with teachers and building principals regarding the implementation of research
hased instructional strategies that are direct, explicit, and systematic.

e Reviewing and analyzing student data and outcome assessment data. to assist teachers in
determining appropriate interventions and necessary program modifications

«  Providing PLO for teachers at common planning time meetings, after school, and on Saturdays.
e Assist in development and supporing teachers in implementing action plans based on data.

s Modeling district mathematics imtiatives.,

s Autending district PLO for coaches and mathematics.

o Perform other duties as assigned

Appointment will be made by the Board of Education upon the recommendation of the
Superintendent followmg assessment of traming, experience, credentials and evaluation of service,
Personal interviews, 2 modeled lesson and a writing sample shall be scheduled.

The Buffalo Board of Education is an Equal Opportunity/Affirmative Action Employer.
Teacher's salary schedule

Pending Funding

November 19, 2010
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Quartarly Tima and Effort Certification

Stare and Federal grant regulations (OMI Crcolar A-87) reguire the Buttalo City School
District 1o document the time and effort of ail emplovees that receive 100% of their salary
from one grant. The Quarterly nme and Effort Cermfication requires the employe:

supervisor 10 venify that the activines being performed by the eniployee are consistent with
the employee’s duties.

This certification must be signed and submitted quanerly by the employee’s supervisor

Duties: MATH COACH 2439
Location: 206 206 - SOUTH PARK HIGH SCHOOL FTE: 100
From: 10/1/2010 To: 12/31/2010 To Be Returned: 1/12/12011

Employee Ermpe#

and Emp #:  ISCIP S

L | ]

Employee's Name

Empioy=e's Number

If there is 8 REPLACEMENT or SUBSTITUTE working in the above position please complete the
information below.

| |
Employee's Name Emplayee’s Number J

Oftice Use Only

F2064F20 110 EQN FTE: 100 PC ¥ 8523
EQN is the SIG - SO0 S #39, 245 2000 2008 Jropect grand
COMMENTS: please write all comments here. If there is not a ropl. tora itute indi that
hare. PLEASE SIGN AND DATE.
Signatura Date

1 verufy that the sctivities performed by the above employee duning the sbove tme penod are consistent with the
ibove dunes.

.IJ//.* o

[hate

mployee s Supervisor (Pontand Sign Name)

Data Date: /32011 Prinet Date: 132011
Quarterty Time and Effont

Page 900 of 1126




New York State Education Department
LEA School Improvement Grant Application
Under 1003(g) of the Elementary and Secondary Education Act of 1965

Action Required By
Transformation Model

Description of how the action
will be accomplished by LEA

Describe when the action will
occur during the grant
period, and why at that time

Description of costs
associated with the action
(description should align with
budget narrative and budget
provided for grant)

(2) Are designed and
developed with teacher and
principal involvement;

Note: LEAs can demonstrate
commitment through
developing teacher evaluations
that are based on a significant
percentage of student growth in
achievement.. “Significant”
will be defined pursuant to
NY’s Round I and, if
submitted, Round 2 Race to the
Top applications.

Identify and reward school
leaders, teachers, and other
staff who, in implementing this
model, have increased student
achievement and high school
graduation rates and identify
and remove those who, after
ample opportunities have been
provided for them to improve
their professional practice, have
not done so.

Provide staff ongoing, high-
quality, job-embedded




New York State Education Department
LEA School Improvement Grant Application
Under 1003(g) of the Elementary and Secondary Education Act of 1965

Action Required By
Transformation Model

Description of how the action
will be accomplished by LEA

Describe when the action will
occur during the grant
period, and why at that time

Description of costs
associated with the action
(description should align with
budget narrative and budget
provided for grant)

professional development (e.g.,
regarding subject-specific
pedagogy, instruction that
reflects a deeper understanding
of the community served by the
school, or differentiated
instruction) that is aligned with
the school’s comprehensive
instructional program and
designed with school staff to
ensure they are equipped to
facilitate effective teaching and
learning and have the capacity
to successfully implement
school reform strategies;

Implement such strategies as
financial incentives, increased
opportunities for promotion and
career growth, and more
flexible work conditions that
are designed to recruit, place,
and retain staff with the skills
necessary to meet the needs of
the students in a transformation
school.




Action Required By
Transformation Model

Description of how the action will be
accomplished by LEA

Describe when the action will occur
during the grant period, and why at
that time

Description of costs associated with
the action (description should align
with budget narrative and budget
provided for grant)

Removing Staff:

The goals and measures of the
established evaluation system will
be used to provide targeted training
or assistance for an employee
receiving an unsatisfactory
evaluation, The district will follow
the established procedures,
complying with the BTF contract,
to remove teachers who have been
provided with ample opportunities
to improve their professional
practice but have not done so.

Staff members who are not
effectively meeting the needs of
the students should receive
district support immediately.

Provide staff ongoing, high-
quality, job-embedded
professional development (e.g.,
regarding subject-specific
pedagogy, instruction that
reflects a deeper understanding
of the community served by the
school, or differentiated
instruction) that is aligned with
the school’s comprehensive
instructional program and
designed with school staff to
ensure they are equipped to
facilitate effective teaching and
learning and have the capacity
to successfully implement

Each core subject area will have a
Instructional Specialist Coach (ISC)
to work on site coaching classroom
teachers, leading Common
Curricular Planning Time meetings,
provide professional learning
opportunity afterschool and on early
release days. The ISC will teach
two periods at the beginning of the
day allowing time to work with
other teachers and attend weekly
coaching meetings to develop their
skills.

Teachers will work with Ed Trust
and College Board consultants to

ISCs will need to be appointed
and trained, summer 2010.

Coaching Professional Learning
Opportunity sessions 2010-2012

Teacher Leadership Academy
2010-2013

Content specific training,
including attendance at National
Conference

Consultant Contracts:

Cambium Learning Group
Year I - $10,000

Year 2 - $9,000

Year 3 - $6,000

George Washington University
Year 1 - 7,000
Year 2 - $5,830
Year 3 - $3,000

New York City Leadership
Academy

Year 1 - $40,000

Year 2 - $40,000

South Park High School #206

Page 21




Action Required By
Transformation Model

Description of how the action will be
accomplished by LEA

Describe when the action will occur
during the grant period, and why at
that time

Description of costs associated with
the action (description should align
with budget narrative and budget
provided for grant)

school reform strategies;

develop rigorous and standards
aligned student assignments and
common assessments.

One hour every week after school
for teacher PLO will be provided.

Year 3 - $40,000

Educational Development Corp
Year 1 - $25,000

Year 2 - $12,000

Year 3 - $7,000

Education Trust
Year 1 — 30,000
Year 2 - $14,000
Year 3 - $6,000

J.P. Associates

Year 1 - $40,000
Year 2 - $20,000
Year 3 - $10,000

Research for Better Teaching
Noted in previous section

Tuition

Year 1 - $150,000
Year 2 - $150,000
Year 3 - $150,000

4 full-time Substitute Teachers
(1.0 per 25 teachers)

Year | - $83,328 plus benefits
Year 2 - $83,328 plus benefits
Year 3 - $83,328 plus benefits

South Park High School #206

Page 22




PURCHASE DEPARTMENT

816 CITY HALL  BUFFALO. NY 14202
PHONE (7161 916 1585 - FAX i716) 651 3605
TAX EXEMPT £188001564

BOARD OF EDUCATION - CITY OF BUFFALO

PURCHASE ORDER

raar 2011

THIS NUMBEN LIUST APPEAR
MATERIAL AND CORRESH

Page 1

OM ALL SHIFPED
PONOENCE.

Purchase
Order & 1 101 1 ?79'00
DELIVERY HOURS: 8:004AM - 3:30 AT
A B
VERSIFIT SOFTWARE LLC INFORMATION TECHNOLOGY DEPT
103'W COLLEGE AVE. SUITE 809 LN LU 2011 807 CITY HALL (807)
W 4 4
APPLETON, Wi 54911 BUFFALO, NY
HE 14202-0000
Hoamak LouCATION
e
Phons Numbar Fax Numbs Aaquisition Numbnr Calivery Raferance
920-882-1904 920-830-03( 00083444 816-3611
Date Orderad | Vandor Number | Dates Anquired Fraight Mathad/Tarma [5] Lacatian
08/16/11 034130 0710111 FOB8 DEST INFORMATION TECHNOLOGY DEPT
ltam# Description/Part Na. Qty\Unit Cost Each Extended Price =)
BUYER- T16-816-1582
SOLE 30URCE
QUOTATTION 1798-471
BFSA APPROVAL 6-15-11
001 EDVANTAGE AT HISK EARLY WARNING 1.00 22200.50000 22,200.00
PERPETUAL LICENSE AND BASE ETL. PART Each
HKVP-600-021
002 EDVANTAGR DIPLOMA REQUIREMENTS L.00 11400.00000 11,400,00
PERPETUAL LICENSE AND eSI3 Each
COMNECTORS. PART #KVP-600-021
003 EDVANTAGE IMPLEMENTATION SERVICES 500 1.00 6000000000 60,000,00
HES. PART HKVP-600-021 Each
404 ESTIMATE FOR TRAVEL EXPEHNSES 1.400 5040.00000 $,040.00
Each
PO Total 99, 640.00
ieneral Ledger Summary Section seees
Ac 3434 Amount
FOGUAF20-440-ECN 318.4540.30
L
e g I B TS S ] CERTIFICATE
.| :‘ Caucity el oha m.--. M rarccen ated iEgee

al Butfeia wg +an

wd 10 e e
wvad g sereic e
s ang

A e



Invelice

VERSIFIT SOFTWARE LLC

P.Q. Box 1012 INVOICE NUMBER:
103 W_College Avenue, Suite 923 201106050
APPLETON, Wl 54912.1012 INVOICE OATE:
6/30,2011
(920) 830-0102 Pm?:
S0tn 1o
Ship To:
BOARD OF EDUC-CITY OF BUFFALO BOARD OF EDUC-CITY OF BUFFALO
PURCHASE DEPARTMENT PURCHASE DEPARTMENT
316 CITY HALL 816 CITY HALL
BUFFALO, NY 14202 BUFFALO, NY 14202
B CUSTOMER 10 CUSTOMER PO PAYMENT TEAMS
BUFFALO Het 30
SALES REP ID SHIPPING METHOOD SHIP DATE OUE DATE
6/30/2011 T07Z0TT
_ ouaNTTY ITEM NUMBER DESCRIPTION UNIT PRICE EXTENSION
1.00 EDVANTAGE AT RISK EARLY [ B I7. 10000
WARNING PERPETUAL
LICENSE AND BASE ETL
1.00 EDVANTAGE DIPLOMA 11,100.00 1 1,400.00
REQUIREMENTS PERPETUAL
LICENSE AND eSIS
CONNECTORS
100 EDVANTAGE 60,000.00 60,000.00
IMPLEMENTATION SERVICES
500 HRS .
1.00 ESTIMATE FOR TRAVEL 5,040.00 5,040.00
EXPENSES
PO#LIONI?7%-00 000
& 5 E 640,
Customer Balance: 98.640.00 it BLGA00
Freight 0.00
Sales Tax 000
Antount Paid 000
Total 98,640, 00
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DL A S
me:_* RIS
Date: Thu, 16 |L.-r\. 2011 07:21:33 -0700 (PDT)

To:

lHassage
ectronicTi

Ita.com” =DesltaElectronicTicketRaceipt

From: "DeltaE
Tao:
Sent: Thu, June 16, JU

Subioc
ADELTA

Your Recaipt and ltinerary

P.O.BOX 1012
APPLETON WI 54912

3 your travid plans just got
& control and make che

Flight Information

DELTA CONFTRMATION #: G
TICKET =: 23537264710

Day Date Status C1

don 270N DELTA 2442- 0K

COACH

FES2BA AVEATLON




Flon 27000 BELIA 3783 8 T LY DETROLT fnde o
AR BHFRALD 9iF COACH
‘fparared by PUIRCLE AIRLINES

slad 29300 DELTA 6301° 0K T LV BUFFALD 5238
AR DETROLT Q559 COACH

*Nperated by COMAIR
wed 293080 DELTA 31857 118 T LV DETROIT 1037F e
MR APPLETCH 10568 COACH
‘Uperated by PINIACLE ATRLINES

+ 4 BOO-J25-1920

irzienn dodind S FdRLoem S Sl e D

STk Wl By g

ks A el et Ve by e L] apline sl
1oy Mkt
Cofbas e it Reaza ) o s A Seitpned

e 1 potkaines fof it

St i o

L e s ean] 15 Meriders Dl g7 sl oo

vomn Tt b ctecked

abed 4l 108 s A Bkl 45 finitas Beira e SChedubal de it Firr fzr

e h

y il laptens, ool i seasfind Bl 0%, THIEG vl ALY
M- Mesiv
R - Rfreshmwnm - Comphirmantary
133 s Dty Cobmmints Aot Sor surelci? Phos 5. Snank
T - Cndud sk
Yo Bnawks for 5

illing Details

Receipt Information

Fare Details: ATW DL X/OTT DL BUF158.14TAG7AOND DL X/DTT @3.260L ATW153. 1470
TABHD USD325.5BEHD ZP ATWOTWRUFDTW XF ATWA. SDTWH  SBUFS.50TvH. 5

Fare: 375.58 WsD Form of Payment V[=«eesotrseom2331
Tax: 87.22 TX
Total: 302,80 UsD

10t -REF/SCHANGE FEE
HOH -REF/ SCHANGE FEE

Nots: ‘When 11sing ceraln vouchens lo purchase tickels, remalning crocits may not be refundad. Adcitional charges
antl'or eredits may apply and ars displayed in the seclions below.

The Medaliion status listed reflects a customer's slatus al he time of ticketing. which may differ from the aclusl
status al the time of flight departure.

ot 302011 LD



This ticket 3 nonerefundatie unless issued at a fully refundalie
payment of 3 change fee and increased fare, Failra o appe:
cancellation of your remaining resenvation

are. Any changa to your itinerary may reguire
for any fght without notice to Defta will result in

Detailed Tax Information

Total Tax: 67.22 USD

xF 13.80 IP 14,80 AY

Ticketing Detalls

Scan this barcode at a Delta Self.S

ica Kiosk 10 access your resenvation

TICKET #: G00623527254719

Issue Date: B5/16/11 Expiration: 86/16/12
Place of Tickat Issue: LAGWER

Issuing Agent Td: DL/wa

Ticket Issue cate: 16JUNM11

Hot Transferasle

Save monsy when you Upiod 4

book your next zar ar imiles, Plus, no annual

ool at delta.com miles par day for fea for first year,
Medallion mambens), Now.

1 by Hilton Up to 25,000 ponus

s

ADELTA  pgertz,

Conditions of Carriage

Air transportation on Dalla aid tha Dalta Cennection camiars
include terms governing, for example:

5 subject to Daha's ¢

2 for personal injury or Cealh of passengers, and for loss, camage or detay of goods and

inciuding tima perods within wihech you must filz 2 claim o bring an action against s

o Our rght to 2t i of tha contract

at 1 OBROE0T ] T0us AM



il

ad your nghts if we dany you boanding due to un ovarsold Ght

These tams ara incorporatad by refersnce into our contragt vwith you. Yeu may visw these conditiens of o
della.com, or by requesting a copy from Delta.

za
%, DrainGhang, dar

s Tk Cesaiil 2t b yon il ue
0 Rihd upsiia

CIYHIGHT SF ORLATION T
Box
ptehntatud

This v 1 5osd o dy




Room MNa 403
Asrival GG-27-11
Drepaniure 06-29-11
United States 54912 Conf, No. 66165495
¢ Code . IDDSR
Page No 1af1
Description ‘ Charges Credits ]
1"y
275
0 heammodaticn
o5, Cocupancy
it wuzin Exprins hA42
Total 268.42 268.42
- Balance 0.00

Guest Signature:




A AN LA AT PLATE O DAS Ko 1

Welcome to Buffalo RECEIPT
Entr
EXPIRATION TivE 4

) o 06/28/M11
JUN 28 . =
= : e .I; i 264
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Your Receipt and ltinerary

P.O.BOX 1012
APPLETON Wi 54912

Thank you for choosing Defta. We encourage you lo review this information before your trip if you need to conlact
Delta o check on your fight information, go to delta conl, cali 400-221-1212 or call the number on the back of
your SkyMiles® card.
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Passenger Information

Billing Details

Receipt Informaticn

Note: When using certain vouchers to purchase tickets, ramalming credits may not be refunded. Additional

charges and/or credits may apply and are displayed in tha seclions bedow

The Medaliion status listed reflects a customer's status at the time of ticketing, which may differ from the actusl

status at the tme of flight departure.

This tickel is non-refundable unless issued at a fully refundable fare. Any change to your itingrary may require
payment of a change fee and Increased fare. Failure lo appear for any flight without notice to Deita wiil result in

cancellation of your remaining reservation
Detailed Tax Information

Total Tax: 67.22 USD

Ticketing Details

Sean thes barcode at a Delta Self-Scrvice Klosk to access your reservation
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Save money when you Up to 40% off and earn Hotel Search by Hilton Up to 25,000 bonus
book your next car or 100 miles per day, (200 Worldwide. miles. Plus, no annual
hotel at delta.com. miles per day for fee for first year. Aoply

Medallion members). Nowr.

ADELTA Hertz *% HHONORS

Conditions of Carriage

Air transportation on Delta and the Delta Connection carriers® is subject to Delta’s conditions of carriage. They
include terms governing, for example:

e Limits on our lizbility for personal injury or death of passengers, and for loss, damage or delay of goods
and baggage.

e Claim restrictions, including time periods within which you must file a claim or bring an action against us

e Our right to change terms of the contract

e Check-in requirements and other rules establishing when we may refuse carriage

« Our rights and limits of our liability for delay or failure to perform service, including schedule changes,
substitution of alternative air carriers or aircraft, and rerouting

e Our policy on gverbooking flichts, and your rights if we deny you boarding due to an oversold flight

These terms are incorporated by reference into our contract with you. You may view these conditions of carriace
on delta.com, or by requesting a copy from Delta.

You have received this e-mail because you elected lo receive your Electronic Ticket receipt senl to you via e-mail. IT you would like 1o take advaniage
of olher Dalta e-mail programs featuring special fares, promolions. information and flight updates, please visil: delta com/emaliprograms or

delta.cominotifications.

COPYRIGHT INFORMATION This email message and ils conlents are copyrighted and are proprietary products of Delta Air Lines, Inc. - Della Blvd.
P .O. Box 20706 - Alanta, GA 30320-6001. Any unauthorized use, reproduction, of tranzler of this message or ils conlants, in any medium, is stnctly
prohibited.

This is a post only email. Please do nol respond to this message.

hite-/Are mod mail vahoo.com/de/launch?.ex=1 & rand=alu7m400v9i00 7/11/2011
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Appendix C

Auditors’ Notes

1. The Office of Management Budget Circular A-133 compliance supplement clearly states
supplanting includes the use of federal funds to provide services the local educational agency
(LEA) provided with state or local funds in the prior year. This can be rebutted if the LEA
can demonstrate a reduction in the level of effort for the services in question with non-federal
funds had the federal funds not been available. The District had no such documentation. As a
result, the District supplanted, and did not supplement, six full time equivalents with SIG
funds.

2. We agree that the modules were not installed, implemented, and utilized district-wide.
However, the District provided documentation that the training offered to staff occurred in
four school buildings, two of which were non-SIG schools. The expense should have been
allocated as a result of this information and the entire cost should not have been charged to
SIG. The District can only claim actual costs incurred relating to the SIG program.
Therefore, estimated travel costs reimbursed by the vendor to the District cannot be claimed
under the grant.
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