




Mr. James Conway 
Page 3 
October 20, 2009 

during the same time period there were three different Central Office grant oversight 
administrators who oversaw the entire District's special aid process. 

In acknowledging the above, the District further notes that the following remedial steps 
have been taken: 

The District has assigned a certified licensed administrator to oversee the 
implementation of the EPE program. The administrator, together with a team of District 
staff that includes the Chief Information Officer, GED Counselor and Pupil Service 
Assistant, has attended, and will continue to attend, all required training seminars. This 
team is required to report back to the Superintendent and/or Deputy Superintendent at 
the conclusion of all the trainings. 

Currently, the program is physically housed in a District building that is suitable 
for GED programming and has been renovated and remodeled so as to be the 
permanent home for the program within the School District. Space within that building 
has been designated solely for the purpose of maintaining EPE records and the delivery 
of EPE instruction. Equipment and systems for housing and maintaining records have 
been purchased and put into place. 

A checklist of all pertinent information for each student folder is completed upon 
the intake of an EPE eligible participant. Logs and documentation are reviewed by the 
EPE administrator and the team on a monthly basis. 

Technical assistance conferences and visits have been planned and will continue 
to be attended by appropriate staff. 

A status report of allowable EPE hours is reviewed quarterly by staff and the 
finance office of the District. 

The ASSISTS program is fully implemented and all necessary training in this 
program has been taken by District staff. This program is used to monitor, certify, and 
generate all necessary reports and financial requests for EPE funds. 
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Intake and Assessment/Testing 

Auditors noted that intake and assessment were not being logged properly, and that 
student pretest and testing documentation were, at times, missing necessary 
information. Auditors also noticed testing anomalies. 

The District notes that in addition to the remedial steps listed above, additional remedial 
steps have been implemented with respect to these two areas. 

Intake and Assessment 

The District is committed to following all EPE protocols and requirements in 
terms of testing students upon intake and at all approp riate intervals as noted in 
the EPE manual. All students will be tested upon intake. This activity will be 
coordinated by the EPE counselor and reviewed by the EPE administrator. 

Intake procedures have been streamlined. There are step-by-step procedures in 
place to be followed when a student attempts to access the program. The 
student must present himself/herself with documented proof that he/she is over 
21 and does not have a high school diploma. This is immediately verified by the 
counselor through a complete review of District records that are housed centrally 
and on the CIMS computer system. Upon meeting that requirement, a 
prospective candidate is required to complete a data sheet that includes all 
necessary information. The student is then tested within the first 12 hours of 
programming and subsequently tested at mandated intervals. The EPE team and 
administrator make certain that all of this documentation is placed in individual 
student folders and logged on the ASSISTS system. 

Testing Anomalies 

The Office of Audit Services indicates that an administrator who had not worked 
for the District for a number of months administered a test. The individual referred to by 
the Auditors was, in fact, not an administrator for the District, but a Pupil Services 
Assistant who no longer works for the District. It appears that when employed, this 
individual may have inadvertently recorded this information with the wrong date. 
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Teacher Certification 

The Office of Audit Services found that some teachers providing instruction in the 
EPE program were not certified. 

The District acknowledges that it learned that prior to review, EPE hours were 
claimed for instruction given by uncertified instructors. 

The District notes in nearly all cases, those instructors were required to submit 
paperwork to the appropriate agency so as to obtain their certification. In the future, 
the District will ensure that all EPE instructors will have the appropriate certification by 
taking the following steps: 

The EPE administrator is required to submit the names of all persons delivering 
EPE instruction to the Administrator for Human Resources who will verify that each 
instructor has appropriate and current certification. Written approval for instructors will 
then be given to the EPE administrator before the instruction begins. 

Inappropriate Expenditures 

The Office of Audit Services reviewed expenditures and found that some unallowable 
expenditures were claimed in the EPE program 

The District acknowledges that certain expenses were inaccurately allocated to the EPE 
program budget. The District is committed to ensuring that further budgetary allocations be 
appropriate, and has implemented safeguards to ensure same. 

All expenses claimed for the EPE instruction will be documented on the State approved 
form that will be administered by the Deputy Superintendent. These will include: program costs, 
personal services, teacher salaries, employee fringe benefits, salaries for administration, 
equipment, supplies and materials, contracted services, travel, staff development, and other 
expenditures approved by the Commissioner. All expenditures will be submitted semi-annually. 

Unclaimed Expenditures 

The Office of Audit Services pointed out that the District did not claim all of the 
expenditures that are allowable under the EPE program. 
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The District acknowledges and thanks the auditors for pointing out and crediting it for 
expenses that were unclaimed. The District has the oversight mechanisms in place to ensure 
that all allowable expenditures will be claimed in the future. Staff has been trained in making 
appropriate claims. The District will make sure that the grant is reviewed quarterly and receive 
reports regarding energy usage, wages, and salaries through a spreadsheet that will be 
updated monthly. Addit ionally, by following this process, the District will continue to follow the 
regulations with respect to ensuring that earned EPE dollars are claimed. 

Other Observations 

The Office of Audit Services found that the District has opportunities to improve the 
control systems for collecting data related to student contact hours. 

As previously noted herein, the District is committed to ensuring that data pertaining to 
student contact hours is accurately collected and maintained. The District has identified 
individuals who will be responsible for consistently inputting data. These individuals 
are trained in the system. The EPE administrator, together with the District's Chief Information 
Officer, will internally audit the process on at least a quarterly basis to ensure it is correct. 

Conclusion 

In conclusion, the District acknowledges the recommendations provided by the Office of 
Audit Services and will comply with them as indicated in this response. The District further 
acknowledges the recommendation of the Office of Audit Services for it to repay unearned EPE 
aid as identified. The District proposes that it be permitted to repay the obligation over a three 
year period of t ime and is prepared to work with the State Office of Finance so as to make 
these arrangements in a timely fashion. As indicated, the District has already promptly 
addressed many of the recommendations, having been advised of them during the audit 
process, and it will continue to address, correct, and implement them. 

The Board and the Administration again thank the Office of Audit Services for its 
comprehensive report and for the insights given to assist the District to provide EPE services to 
adult learners in an efficient and effective manner. 

Respectfully submitted, 

&pdi~ 3-.t~M.) 
Cynthia A. Bianco 
Superintendent of Schools 
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